Financial Security

Important to have
internal controls in
place - e.g. personl
doing the recording
shouldn't be the
same as the person
with the debit/credit
card.

One signatory or
multiple? Is it too
much for one
person to carry all
that responsibility?

Challenging to
transition the
treasurer role. Can
consider bast
practice of
transition period for
outgeing and
ingoing treasurers.

Treasurer's Report is
presented monthly
during board
meeting,
summarizing the
monthly bank
statement with
sources of
revenue/expenses.

Do online banks
offer a way to get
around the
in-person
challenges of
transferring control
or adding
signatories?

Share account
statements on
a routine basis
for
transparency

Store
documentation on
policies, account
transfer protocols,
etc. in a resource
such as Teams or
Coogle Docs

how do you balance
privacy in a public
role? a lot of things
require your
personal address

note in bylaws
who can
nominate or
add account
members to
the account

utilize chapter
checklist from our

community, create a
detailed calendar to

remember when
documents, filings,
and payments are
due

Can next year's
chapters committee
develop a policy
template for chapter
leaders?

Hi.
Financial
Security

notes.

Expect at least
1 month to
transfer
accounts and
plan ahead

People are so used
to virtual events
now that chapter
money could be
better spenton
good speakers vsin
person events.

Rocky Mountains
also has a formula
to calculate reserves
that should be kept
at 2.5x of annual
expenses. Uses
average of past 5
years.

Is there a best
practice for how
much you should
have in reserve
before you start to
focus on spending
down?

Create a policy
on who the
signatories
should be
among your
board's roles

vote on
any

spending
over $200

Check into
UPS or Office
Max stores for

Can next year's
chapters committee
develop a list of
policies chapters
ought to develop?

a physical
address.

Cyber risks: policies
for how funds can
be released to avoid
scams. Multiple
board members,
votes on certain
amount thresholds,
confirm via text and
email, etc.

Review bank
statements during
board meetingson a
regular basis creates
visibility. Treasurer
can also report out
during board
meetings on

upcoming expenses.

Internal control -
person who controls
the books should
not spend the
money as well

review
financials
quarterly

Events and
membership fees
are primary sources
of revenue. Some
chapters even
charged for virtual
conferences
throughout the
pandemic.

online payments
can be made by
using an online bill

payment rather
than Zelle or Venmo



Vendor Management

Ask vendors when
they make budget
decisions! They will
tell you. (Afterall,
they ask us about

Offer sponsors
a branded
vendor

webinar!

Can Apra

International or the
chapters committee
share a template for

agreement?




Event Management

Many chapters
still doing
virtual instead
of in-person.

For wide-flung
chapters, graph out
where the greatest
population of
members are to
assure attendance
for the in-person
events.

Due diligence
on your
speakers and
vendors and
location

Site visits
are
incredibly
important

Have back
up for as
much as
you can.












